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PROBLEM:

A timeshare client with OPC locations on the West Coast wanted to
increase their VPG performance and enlisted Trooval to assist with their
efforts. Due to ineffective operations, they had been seeing declining
performance in this channel for some time. Their OPC channel was not
producing the quality of tours they expected, and VPG's were continuing
to decline.

SOLUTION:

Trooval engaged the client and constructed client and resort specific
models for the OPC channel that predicted VPG performance in order to
assist with their goal of improving quality of tours.
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| RESULIS:
The models allowed the client to put a higher quality tour on their sales
—— floor and begin to differentiate treatment of prospective tours based
upon predictions 1 — 5. As a result the client increased their net VPG by
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